


Vijay Velayudhan
Contract Management Consultant

Vijay provides project delivery and dispute resolution Contract Management expertise on 
construction and engineering projects with a ME focus.
In a career spanning nearly 27 years to date, Vijay has demonstrated expertise in
managing large-scale construction contracts, handling variations, extension of time claims 
with prolongation costs, as well as arbitration and litigation processes. His extensive 
contract management knowledge enable effective coordination with legal counsels, 
barristers, and delay and quantum experts, contributing to successful resolution of matters.
Vijay began his career as a Quantity Surveyor in 1998, gaining extensive experience in the 
quantum aspects of construction contracts.
After serving 12 years in senior quantity surveying roles, he transitioned to the role of 
Contracts Manager, where he continued for another 10 years, focusing on construction 
contract management. During this period, he was involved in four ad-hoc arbitrations 
governed by the laws of the Sultanate of Oman. His responsibilities spanned the entire 
arbitration process, from claim submission to receipt of the awarded amount, including 
enforcement, and he also served as a key witness in these arbitration proceedings.
After 22 years of extensive experience in post-contract management, claims, dispute 
resolution, and arbitration, he was assigned to work with the Legal Department, reporting 
directly to the company’s Legal Advisor. Over the past five years, he has been actively 
involved in multiple arbitration proceedings Governed by the laws of the Sultanate of 
Oman and England & Wales, as well as supporting various litigation cases-including 
commercial, civil, labour, and penal matters-where he assisted appointed experts with 
technical and contractual inputs.



Sector Experience
• Construction & Infrastructure
• Oil & Gas
• Vacuum sewage system
• Engineering & Design
• EPC Projects

Professional History
• Galfar Engineering & Contracting
 SAOG, Sultanate of Oman
• Carillion Alawi LLC,
 Sultanate of Oman
• Road Builder (M) SdnBhd, India
• Tata Projects Limited, India
• Larsen & Toubro Limited, India

Service Offering

Project delivery support
• Contract & Legal Risk Review
  - Review of Contract agreements, NDAs, MoUs, Consortium & JV agreements
• Contract Negotiation Support
  - Term sheet analysis, negotiation strategy, red lining assistance
• Policy & Compliance Documentation
  - Development of contract templates, compliance checklists, and documentation   
   control systems
• Pre-Contract Support
  - Tender Risk Analysis focusing on Standard Condition of Contracts
• Post-Contract Support – Contract & Planning
  - Contract review prior to signing, Baseline schedule review, Drafting & reviewing   
   Contractual correspondence

Dispute resolution support
• Claims & Dispute Support
  - Preparation and reviewing Quantum claims & Delay claims assistance, EOT   
   justifications, Variations

• Arbitration Support
  - End-to-end Arbitration Management, starting from notice

• Litigation Support
  - Technical and contractual inputs to legal experts across various case types



• 25+ years of multinational, hands-on experience 
in contract management

• Detail-oriented, compliance-driven approach, 
Clear, business-friendly communication

• In-depth knowledge of Oman Standard 
Conditions, FIDIC, EPC, and other contract 
models

• Experienced in high-stakes arbitration under 
ad-hoc, OAC, DIAC, ICC, UNCITRAL, and other 
rules

• Proven track record in managing arbitration 
proceedings governed by the laws of the 
Sultanate of Oman and England & Wales

• Flexible availability and commitment to timely 
delivery

• Engagement options: hourly, project-based, or 
retainer

WHY CHOOSE ME?

For experienced reliable Contract Management support:

▪ E-mail me at: vijay_vdn@msn.com
▪ Call/WhatsApp me at: +968 9701 2326 (Oman)

 +91 9731 192 342 (India)
▪ Linkedin: vijay-velayudhan

LET’S WORK TOGETHER


